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Internal Risks
The most significant internal risks that the expansion of the company into China will face are public scrutiny, international expansion education, resources as well as communication. As the employees who have been tasked with overseeing the expansion or the launch of the new store in the Chinese market start their job, they might face communication issues such as conversations that will ultimately lead to disagreements. It should be appreciated that the Chinese market is different from that of America and there should be a common language of communication so that plans can be allowed to function most desirably. Launching a new store in the American market could be easy, however, in this case, the store is to be launched in the Chinese market and therefore the plan will be diverted in various external ways. One of the external ways through which the launching plan will be diverted by is that of creating a connection between the Chinese government officials and those of the company. The Chinese government officials will be required to ascertain that the company’s officials are engaging in activities that are not going against the ethical as well as the legal regulations that are set to be followed by all the international companies that would like to run their business within the Chinese market. In addition to that, the products that are to be sold within the Chinese market by the store yet to be launched has to be customized in such a way that it fits in the local market. Therefore, it will be good and a must to have the Chinese government officials pay a visit at the site that is to be used to launch the shop to ensure that it is set up according to their regulations. Also, valuable resources will need to be included at the time of the execution of the plan to limit the risks and enhance the chance of success of the shop. The valuable resources to be used are the inputs from the Chinese people since they are conversant with how things are done in their market. Therefore, the Americans from Nordstrom Inc. have to agree that things will have to tackle in a different version from what they have been used.  
When a company wants to expand into an international market, it has to incorporate international education both in its home country and in the country that will be hosting the store. Local expertise is a must resource for a company to successfully penetrate the foreign market. It is important for the company owners and some of its top management executives to attend the launching of a new shop in a foreign country. Their presence acts as an assurance that they will offer the new store their support (Yoder Visich & Rustambekov, 2016). For instance, when the company was launching its Canadian store, the owners and some of the top executives availed themselves to show that they were going to support the new store. However, such steps might either receive praise or critics from the public. Such praises or critics will impact on the internal environment of the company; it will affect the team’s morale for the new project. 
With the company establishing its presence within the Chinese market, it will come with various internal opportunities. One of the opportunities that the company will have is that of sales growth. The company will have set up its foot in a market where it had not been operating in the past and therefore will have to sell its products to the Chinese people. The Chinese are been in the past found to be liked to be associated with American brands. Therefore, since Nordstrom is an American brand, there is a large possibility that the company will excel in the Chinese market. The other opportunity will be that of collecting data that can be useful for the company some days to come. It is important for companies to collect data about a certain market so that it can be used in making business decisions. Decision-makers need to base their thinking or views on facts and such facts can only be got from data that has been collected in the past. 
External Risks
The company’s most important external risks are linked to the expansion into the Chine market and they include; localization, mode of entry, customization, and barriers to entry as well as consumer needs. Besides, before a company sets up a new store in a foreign market, it can also be faced by the risks of ignoring the potential risks that it might be exposed to. Before the company starts their operation within the Chinese market, the managers need to check if the market has been saturated with Clothes, shoes, jewelry as well as checking whether there is sufficient demand for the products which it deals with (Barbara, 2010). It will also be wise for the company’s executives not to buy a shop or build it during the initial stages since it could turn out to be too expensive for the company to pay for compared to signing for a lease in a shopping mall that is strategically located. Some customers might be tempted to enter the store due to its prime location. 
Mode of entry, as well as barriers to enter into a foreign market, need to be prior planned to help in diverting possibilities or likelihood of such risks storming a company. With that having been said, Nordstrom Inc. appears to be navigating in the right course in terms of growing globally.  The company has set up an outlook that helps the company in navigating into the future. The future of the world’s market appears to be a local one. The multinational corporations appear to be competing internationally to improve on the profits, remain competitive, gaining larger market shares as well as diversification of their markets and customer bases. Nordstrom Inc. will be looking forward to establishing connections as well as partnering with the local Chinese government officials together with a separate Chinese business consultant to streamline how it will carry out business in China. The company’s employees or reps will be looking out for how they will come into consensus on terms of trade so that the company can run smoothly within the Chinese market. For instance, such deals will help in mitigating risks that will be linked to the import of products.
The other risk that the company must be keen on and come up with a way through which they can resolve it is that of customization as well as localization. This involves branding and designs as well as the combination of colors that are liked by most of the Chinese people. Therefore, to ensure that the company has mitigated customization and localization risks, the company officials have to assure that the products sold or produced within the Chinese market are tailored into specifications that are liked by the customers within the Chinese market. The customers in the Chinese market might require products that are unique in a certain way (Yoder, et al., 2016). Therefore, for the company to ensure that it has successfully mitigated risks associated with customization and localization, there has to be researched on the particular designs or brands that are favorable to the Chinese. 
Microeconomic Risks
The microeconomic risks which might impact the decision for Nordstrom Inc. to establish its presence in the Chinese market are product distribution, stiff competition, and the locations available to set up the store. It is important to consider the location of a store before it is set up in a foreign market because it has to be located in a prime location so that the customers can easily notice it and then enter.  The company can either learn from its past establishments or from others who have entered the international market (Yoder, et al., 2016).  Competition for the available customers within a certain market will always be there and therefore the company’s management needs to be prepared. The company will be dealing with clothing, shoes, and Jewelry and therefore, it has to be located in a prime location that will enhance their competitiveness within the market. Therefore, the company has to enter in the market prepared to compete with the rest of the companies operating within the same industry. In this case, for the company to enhance its competitive level, it has to establish a center in a shopping mall that will improve its competitiveness (Karine  Steve & Gerard, 2014). Through such a move, Nordstrom Inc. would have helped in mitigating competition within the Chinese market to some extent.  
The other thing that can expose the Nordstrom Inc. into risks is that of distribution of its products. The company officials have to come up with a plan through which the company will be able to distribute its products easily. Therefore, the officials could choose to pick a logistics company that is already established within the Chinese market. Besides, the company officials should decide whether to manufacture the products in the US or the Chinese market. In this case, the company officials might choose to start by opening the retail shop in an already build a shopping mall and then shipping the products from the US. This move could be followed by establishing a manufacturing center in China after having attained a certain amount of finance. The Chinese like to be associated with the American brand. Therefore, the company should employ such a thing to act as an advantage so that they can continue doing well within the Chinese market. 
Alternate Financial Scenarios
This expansion plan is only budgeted to cost between $1.5 million and $2.0 million. The company is looking forward to establishing 8 locations. While such an amount is much, still it will not destroy the entire establishment of the company in case it fails. This is the factor from which the company’s officials should prior create a return plan with specifics that are to act as indicators of the call for a need to exit the Chinese market. 

Sales Fall
Before a company starts to operate in a new market, its officials have to set some projected sales amount that has to be realized within a certain duration after it starts to operate. If sales fall 20% short of the projected amount, then certain actions must be taken by the company’s employees to pinpoint the points where and why the amount was not realized within the set period. It has to be noted that the location of retail shops when they go international is very vital and has to be considered when making decisions. Therefore, if the company happens to have set up its retail shop in a certain shopping mall, then definitely the other shopping malls have to be affecting the 20% fall or such a failure could be partially attributed to overall miss on the project. If the 20% sales fall is realized in all eight locations then the problem is much bigger and requires to be scrutinized to establish the problem. In such a case, the company’s officials tasked with overseeing the progress of the company in the Chinese market could consider the stores to be too big and the inventory to be not moving as they had earlier expected. Therefore, it will be good to help the company mitigate such a problem by shrinking the sizes of the stores and then focusing on a narrower inventory. 
It becomes easier for the company officials to reach for business decisions when the sales have shown a 20% increase. However, it will be wise for the officials to look into the source of the 20% increase in sales. If they notice that the rise has been due to a few shops, then they would investigate to collect enough data to back up the reason for the increase in the sales and how they can best allocate it in the future. On the other hand, if the amount that has increased in terms of sales was evenly distributed among the 8 locations then it will be wise to extend their focus on how to establish a centralized distribution chain. However, if the officials choose to have the company manufacture from China, then this could significantly increase the bottom line since the sales would be easily developed and understood by them. 
Time Value of Money
The net present value (NPV) of this investment needs to be compared with their present three-year average net income. The Net income of the company is $463 million and their three-year average assets are $7.9 billion which has an average return of 5.9%. Therefore, it will be wise to have to continue investing their funds in the investment if its yields are showing a figure that is above 5.9%. However, if the yield figure indicated is 5.9% or something less than that, then it would be wise for the company’s officials to ensure that the money has been diverted to some other meaningful business ventures. 
The company’s officials need not stop at that point, they will need to dig deeper and look into the time value of the US dollar weighed against the Chinese Yuan. The following is a graph showing the trend of the value of the US dollar against the Chinese Yuan. 
Fig 1.0
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  Link: https://www.macrotrends.net/assets/images/large/us-dollar-yuan-exchange-rate-historical-chart.png
The exchange rate was at $1.00 to 1.5 Chinese Yuan in 1995. However, things seem to have been changing up to 2015 with the $USD1.00 been equivalent to about 9.00 Chinese Yuan. Presently, the exchange rates sit on $USD 1.00 been equivalent to 6.98 Chinese Yuan. This presents a significant advantage for Nordstrom Inc. since the Chinese Yuan appears to be gaining strength against the US dollar which is a good indicator for making a profit. 
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